

Facilities 
Services


Leadership 
Orange


Presentation
February 16, 2024







2


Facilities Services Program Overview


Presented By: 


Andy Orrell
Senior Manager, Facilities Communications


Craig Jackson
Senior Construction Director







3


Facilities Services 
• Maintenance, Custodial and Grounds
• Facilities Planning 
• Real Estate Management
• Capital Renewal 
• Facilities Communications
• Portable Operations 
• Design & Construction







4


Facilities Maintenance
Facilities Maintenance provides the day-to-day maintenance needs for over 34 million square feet
of building space.  In 2022 they completed 77,515 work orders, and processed and managed the 
completion of 749 warranty notifications.


In addition, Maintenance completed required Life Safety certification, testing 
and inspections for:


Backflow
Bleachers
Elevators
Fire Alarms
Fire Sprinklers


Generators
Grease Traps
Kitchen Hoods
Lift Stations
Smoke Evacuation 
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Facilities Maintenance: Grounds
Grounds, Landscaping & Pest Control care
for more than 5,160 acres of school grounds,
providing service in lawn maintenance,
athletic fields, irrigation, pest control and
storm water retention.
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School Planning 


• Campus Security 
• Prototype Utilization 
• Queuing and traffic abatement 
• Material and finishes 
• Sustainability
• Technology


Planning considerations for schools: 
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Planning New Schools
Advance Planning Budget


Facilities Planning
& Real Estate


Facilities ServicesStudent Enrollment


10 Year List of Schools
Capital Plan (CIP)


What’s the Process?


Align 
Timing


with 
Funding


Acquire 
Site


Entitle 
Site


OPEN 
SCHOOL


Establish 
Attendance 


Zones


Construct 
School


+ +
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Real Estate and Facilities Planning


• Real Estate Management
• Acquisitions
• Land Banking
• Facility Use Management
• Long Term Agreements


• Facilities Planning
• Entitlements
• CMA’s
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Siting Challenges
• Limited available real estate of 


sufficient size
• Irregular configuration of site 
• Unwilling sellers
• Insufficient capacity for 


roadways and utilities
• Federal, state and local 


approvals  necessary for use as a 
school site


• Endangered species, sinkholes, 
and contamination


• Neighborhood opposition


BEFORE


AFTER
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Funding
• Half-penny sales tax (Approved 2002, renewed 2014)
• Impact fees
• Property taxes
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Sales Tax 
• Approved by voters in 2002, 


renewed in 2014
• 136 sites addressed so far
• 59 relief schools added
Looking ahead:


• 24 comprehensive renovations
• 8 Functional Equity additions
• Capital Renewal
• Continued relief school 


construction
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032


HS: 3 total


MS: 6 total


K8: 1 total


ES: 12 total


1 1
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New Relief Schools
2021-32 Long Range Plan


(1)(1) plus new full-service transportation compound (NW area)
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Community Meetings
Purpose:  
• We want to inform and engage 


communities and residents in 
the plan


• To gather input during the 
design phase


• To provide construction 
progress updates to the 
community 
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Community Meetings
• Pre-Planning
• 10% Design – Scope of Work
• 30% Schematic Design
• 60% Design Development 
• 100% Design Completion/Begin 


Construction 
• 40% Construction 
• Groundbreaking (optional)
• Sneak Peek   
• Dedication
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Facilities.ocps.net


• Community Meeting 
Calendar


• Capital Improvement Plan
• Facilities Use and Rental
• Past presentations
• Project updates
• Informational Fact Sheets
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Industry Engagement


Number of firms currently working on 
or worked with us within the past year: 
(Capital and Capital Renewal projects during 2023)


• 24 A/E firms
• 41 different sub-consultants
• 40 certified MWBE/LDB/VBE


• 20 CM firms
• 300 different sub-contractors
• 121 certified MWBE/LDB/VBE
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Capital Renewal Program


• Preserves the efficient operation 
of school facilities


• Special renewal fund (2.4% of 
cumulative capital expenditures)


• Needs based on Facilities 
Condition Assessment
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Capital Renewal Program
• Project sizes ranging from 


less than $100k to over 
$10M


• Individual systems upgraded 
to codes and current OCPS 
design guidelines


• Typically completed without 
displacement of students or 
staff
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Capital Renewal Projects


Ocoee Middle
Gymnasium Renovation
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Capital Renewal Projects


Wolf Lake Middle
Chiller Replacement 
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Capital Renewal Projects


Glenridge MS 
Chiller Refurbishment


Glenridge MS  
LED Lighting Retrofit
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Capital Projects


• Comprehensive Renovations


• Replacement Facilities


• New Relief Schools
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Comprehensive Renovations
2021 Openings


Meadow Woods MS Boone HS Cafeteria
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Replacement Facilities
2021 Openings


Magnolia School & Silver Pines Academy K-12 Learning Center
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New Relief Schools
2021 Openings


Village Park Elementary Lake Buena Vista High School Horizon High School
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New Relief Schools
2022 Openings


Panther Lake Elementary Hamlin ElementaryStonewyck Elementary
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New Relief Schools
2022 Openings K-8 and Middle


Kelly Park School Hamlin Middle School 
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New Relief Schools
2023 Opening Middle


Water Springs MS
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2024  & 2025 Openings
1 Middle School  Relief School 2024 = $79M


Site 129 MS  (Lake Nona Area)


1 Elementary School Relief School 2024 = $45 M


Site 47  (Horizon West Area)


4 Technical Colleges 2024 opening   = $183M
Orange Technical College (Downtown Orlando)
OTC - West Campus ( City of Ocoee area)
OTC – Eatonville Campus (Hungerford ES Area)
OTC – East Campus Site 512 ( University HS Area) 


1 High School Relief School 2024 = $230M
Site 50-H-SE-2 (Innovation Way Area Northwest) 
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Site 129 Middle School
(Lake Nona area)


NTP Date:
May 2, 2023


1,400 student 
capacity 
Middle School 
prototype relief
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Site 47 Elementary School
(Horizon West area)


NTP Date:
July 12, 2023


830 student 
capacity 
Elementary School 
prototype relief
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Orange Technical College 
(Downtown Campus)


NTP Date:
March 24, 2022


Technical College
Comprehensive  
Project
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OTC West Replacement
(City of Ocoee area)


NTP Date:
August 22, 2022


Technical College
Replacement 
Facility 
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OTC East Replacement
(University  HS area)


NTP Date:
June 1, 2023


Technical College
Replacement 
Facility 
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OTC Eatonville Campus
(Hungerford ES Area)


NTP Date:
November 11, 
2022


Technical College
Welding Lab
Comprehensive 
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Site 50-H-SE-2  Relief
(Innovation Way Area Northwest )


NTP Date:
August 29, 2022


3,410 student 
capacity 
High School New 
prototype relief
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So you wonder….how is all this accomplished? 
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Team Work
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Thank You! 
Questions & Answers 
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